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Employee Development Program—3 Month

	Name:
      
	Meeting Date:


	Facility/Department:

     
	Position:
     

	Essential Duties


	(U) Unacceptable  /     (NE) No experience 
	Developing Acceptably


	Acceptable
	Notes—Include specific examples with dates, times, and words used

	Demonstrates and adheres to practices of active supervision, as stated in the policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Understands/Implements House Rules/Privilege Chart
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Dresses in a manner appropriate for the work environment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Attendance patterns within policy: consistent, punctual, properly reported, and as scheduled
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Understands the Circle of Courage and Blueprint for Success
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Able to assist resident in achieving target goals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Able to implement clinical interventions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Contributes to a positive and effective team atmosphere
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Manages milieu & implements BBS: Chores, Activities, First Light, Last Light Groups etc.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Follows medication & related documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Implements Documentation

(SIRs, Logs)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	SIR and Clinical Alert Reporting
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Documents BAF data
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Understands Emergency Response and Contacts
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Understands/Implements House Rules
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Observes Confidentiality Procedures: Parent communication
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Completes/supports House Duty Check-off
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Uses crisis counseling /conflict cycle resolution strategies (LSCI)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Uses Pro-ACT appropriately
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Understands and Implements phone procedures & protocols
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Operates Van safely and uses the Van Log
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Maintains a neat, clean and orderly house and yard
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Establishes positive therapeutic rapport w/ residents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Attends and participates in all required Trainings
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Employee—What was the training topic for last month?  How are you using the information you gained from the training?  Please use one or more examples to demonstrate your competency in this area.      ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Supervisor Comments—(e.g What are you doing to coach/develop this employee?)


________________________________________________________________________
